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a 

Concerning  my  til 22  . 

1.  Welli  relations  between  Japan  and  the  United  otates 
have  reached  the  edge,  and  our  people  are  losing  confidence  in  the 
possibility  of  ever  adjusting  them.  In  order  to  lucubrate  o 

a  fundamental  national  policy,  the  Cabinet  has  been 
the  Imperial  Headquarters  for  some  days  in  f*°o®®si°J-  °°£°™nCe 

has  followed  conference,  and  now  we  are  at  length  able  toeing 
forth  a  counter-proposal  for  the  resumption  of  Japaneso-American 

negotiations  based  upon  the  unanimous  opinion  of-t^_G?Torn?®it„ 

military  high  comnand  (ensuing  Nos.  726  b  and  727  b).  This  and 
other  basic  policies  of  our  Empire  await  the  sanotion  of  the  con¬ 
ference  to  be  held  on  the  morning  of  the  5th. 

2.  Conditions  both  within  and  without  our  Bnpire  are  so 

tense  that  no  longer  is  procrastination  possible,  yet  in  our  sin¬ 
cerity  to  maintain  pacific  relationships  th®  ^ 

and  the  United  States  of  America,  we  have  decided,  as  a  result  of 
these  deliberations,  to  gamble  once  more  on  the  continuance  °f  the 
parleys,  but  this  is  our  last  effort.  Both  in  name  and 

counter- proposal  of  ours  is,  indeed,  the  last.  J£° orPV  to 

that.  If  through  it  we  do  not  roach  a  quick  acoord,  I  am  sorry  to 
say  the. talks  will  certainly  be  ruptured.  Then,  in®®*!*  will  re- 
lations  between  our  two  nations  be  on  the  brink  of  . 

the  success  Or  failure  of  the  pending  discussions  will  haws  an  }™®J®® 
effect  on  the  destiny  of  the  Bnpire  of  Japan.  In  fact,  we  gambled 
fate  of  our  land  on  the  throw  of  this  die. 
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a  _  S.I.S.  024292  which  states  that  meetings  are  being  held  with 
the  Imperial  Headquarters  to  consider  a  fundamental  policy  for 
Improving  relations  between  Japan  and  America  and  that  a  final 
decision  is  to  be  made  on  the  morning  of  the  5th. 


b  -  Not  available, 


2433° 


□EGRET 


Trans.  11/4/41  (0) 


PURL:  http://www.legal-tools.org/doc/24d0bc/ 


I 


Doo.  No.  2J93-D  <7) 


Page  2 


Front  Tokyo 
Tot  Washington 
November  4»  1941 
Purple  (CA)  (Urgent) 

#725  (Part  2  of  3) 


When  the  Japanese-Americaa  meetings  bogan,  who  would  have 
ever  dreamt  that  they  would  drag  out  so  longt  Hoping  that  we  oould 
fast  come  to  some  understanding*  we  have  already  gone  far  out  of 
our  way  and  yielded  and  yielded.  The  United  State,  does  not  appre¬ 
ciate  this*  but  through  thiok  and  thin  stioka  to  the  self-same 
propositions  she  made  to  start  with.  Those  of  our  people  and  of 
our  officials  who  suspedt  the  sincerity  of  the  Americans  are  far 
from  few.  Bearing  all  kinds  of  humiliating  things,  our  Government 
has!  repeatedly  stated  its  sincerity  and  gone  far,  yes.  too  far,  in 
giving  in  to  them.  There  is  just  one  reason  why  we  do  thia--to  main¬ 
tain  peace  in  the  Paoifio.  There  seem  to  be  some  Americans  who  think 
we  would  make  a  one-sided  deal,  but  our  tsmperanoe.  I  oan  Jell  you, 
has  not  corns  from  weakness,  and  naturally  there  is  an  end  to  our 
long-suffering.  Nay.  when  it  comes  to  •  Question  •*** b#n0* 

and  our  honor,  when  the  time  ocmes  we  will  defend  thsm  without 
recking  the  cost.  If  the  United  State,  take.  «  1 Attitude 
looks  or  shuns  this  position  of  ours,  there  is  not  a  whit  of  use  in 
ever  broaohing  the  talks.  This  time  we  mhowingt  th*  Ld 

friendship!  this  time  we  are  making  our  lest  possible  bargain,  and 
1  hope  that  we  oan  thus  settle  ell  our  troubles  with  the  United  States 
peaoeably. 
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3.  It  is  to  be  hoped  earnestly  that  looking  forward  to 
what  may  cane  at  the  end~*at  the  lost  day  o?  Japanose-American 
negotiations-* the  Government  of  the  United  Spates  will  think  ever 
'  so  soberly  how  much  better  it  would  be  to  moite  peace  with  us;  how 
much  better  this  would  be  for  the  whole  world  situation. 

4«  Your  Honor  will  see  from  the  considerations  above  how 
important  is  your  mission.  You  are  at  a  key  post,  and  we  place 
great  hopo3  in  your  being  able  to  do  something  good  for  our  nation  s 
destiny.  Sill  you  please  think  deeply  on  that  and  compose  yourself 
and  make  up  your  mind  to  continue  to  do  your  best.  I  hope  you  will. 
Now  just  as  soon  as  the  conference  is  over,  I  will  let  you  know 
inmed lately,  and  I  went  you  to  go  and  talk  to  President  ROCi-HVELT 
and  iJecretary  HJLL  I  want  you  to  tell  them  how  determined  we  are 
and  try  to  get  them  to  ioater  a  speody  understanding. 

5.  In  view  of  tne  gravity  of  these  talks,  as  you  make 
contacts  there,  so  1  will  make  them  here.  I  will  talk  to  the  American 
Ambassador  here  in  Tokyo,  and  as  soon  as  you  have  got  the  concensus 
of  the  American  officials  through  talking  with  them,  please  wire  me. 
Naturally,  aa  thee?:  things  develop,  in  case  you  take  any  new  steps, 

I  want  you  to  let  me  know  and  get  in  contact  with  me.  In  this  way 
we  will  avoid  letting  anything  go  astray.  Furthermore,  lest  anything 
qbo  awry,  I  want  you  to  follow  my  instructions  to  the  letter.  In  my 
instructions,  I  want  you  to  know  there  will  be  no  room  far  personal 
interpretation. 
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Pro  no  mil  «A». 


1.  This  proposal  is  our  revised  ultimatum  mode  as  a 
result  of  our  attempts  to  meet,  in  so  fan?  as  possible,  the  wishes  of 
the  Americans,  clarified  as  a  result  of  negotiations  based  on  our 
proposals  of  September  25*  We  have  toned  down  our  insistence  as 
follows* 

(1)  The  question  of  non-discrimination  in  trade. 

Should  they  appear  not  to  aocede  to  our  proposal  of 

September  25  in  this  respeot,  insert  the  following  statement.  "The 
Japanese  Government  is  prepared  to  oarry  out  this  principle  in  the 
entire  Pacific  areai  that  is  to  say,  China  as  well,  providing  the 
principles  of  non-discrimination  are  applied  to  the  entire  world.® 

(2)  The  question  of  our  understanding  and  application  of 
the  Tripartite  Alliance. 

At  the  same  time  that  you  olarify  to  them  that  wa 
intend  no  expansion  of  our  sphere  of  self-defense,  make  dear,  as 
has  been  repeatedly  explained  in  the  past,  that  we  desire  to  avoid 
the  expansion  of  Europe's  war  into  the  Peoiflo. . 
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(3)  The  question  concerning  the  evacuation  of  troops. 

He  ore  toning  down  our  stipulations  in  this  connection 

as  follows* 

(A)  The  stationing  and  ev&'uation  of  troops  in  China 
since  the  outbreak  of  the  China  Incident. 

Japanese  troops  which  have  been  sent  to  China  will 
be  stationed  in  North  China,  on  the  Mongolian  border  regions,  and 
on  the  island  of  Hainan  after  the  establishment  of  peace  between 
Japan  and  China,  and  will  not  be  evacuated  until  the  elapse  of  a 
suitable  interval.  (The  evacuation  of  other  troops  will  be  carried 
out  by  Japan  and  China  at  the  same  time  that  peace  is  established. 

J-n  order  to  maintain  peace  and  order,  this  will  be  carried  out 
within  a  period  of  two  years.  (Note*  Should  the  American  authorities 
question  you  in  regard  to  "the  suitable  period" ,  answer  vaguely 
that  such  a  period  should  encompass  25  years.) 

The  stationing  and  evaouation  of  troops  in  French 

J-nao-Chinae 

The  Japanese  Government  respects  the  territorial 
integrity  of  the  French  possession,  Indo-China.  In  the  event  that 
a  just  peace  is  established,  or  that  the  Chino  Incident  is  brought 
to  a  successful  conclusion,  Japanese  troops  which  have  been  dispatched 
to  French  ■‘•ndo-Chino  and  are  there  now  shall  be  evacuated. 

(4)  As  a  matter  of  principle,  we  are  anxious  to  avoid 
having  this  inserted  in  the  draft  of  the  formal  proposal  reached 
between  Japan  and  the  United  States  (whether  it  is  called  an 
understanding  proposal  or  some  other  sort  of  a  statement.) 


Trans.  11/4/41  (i») 


24335 


SECRET 


PURL:  http://www.legal-tools.org/doc/24d0bc/ 


Uoco  No.  259 3-D  (8) 


From*  rokyo 

N§;embe?TiMin 
Purple  (CA;  (Urgent) 


Page  3 


SECRET 


0  726 


(Part  3  of  4) 


(l)  Of  course*  there  is  the  question  of  geographical 
proximity  when  we  come  to  consider  non-dis  rimi nation  in  comnerce. 
However,  we  have  revised  our  demands  along  this  line  hitherto  and 
put  the  question  of  non-discrimination  on  a  world-wide  basis.  In 

a  memorandum  of  the  American  Government,  they  state  in  effect, 

/ 

however,  that  it  might  be  feasible  for  either  country  within 
a  certain  specified  area  to  adopt  a  given  policy  and  for  the  other 
party  within  another  specified  area  to  adopt  a  complementary  policy. 
Judging  from  this  statement,  I  do  not  believe  they  will  oppose  this 
term.  I  think  that  we  can  easily  reach  an  understanding  on  this 


matter. 


(2)  As  fbr  the  question  of  the  Three-Power  Pact,  your 


various  messages  lead  me  to  believe  that  the  United  States  is,  in 
general,  satisfied  with  our  proposals,  so  if  we  make  our  position 
even  more  clear  by  saying  that  we  will  not  randomly  enlarge  upon 
our  interpretation  of  the  right  of  self-defense,  I  feel  sure  that 
wo  will  soon  be  mutually  agreed  on  this  point. 
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1  think  that  in  all  probability  the  question  of 
evacuation  will  bo  the  hardest.  However,  in  view  of  the  fact  that 

.,5®  a  ,d  otates  is  so  much  opposed  to  our  stationing  soldiers  in 
andefino.  areas,  our  purpose  is  to  shift  the  regions  of  occupation 
and  our  officiais,  thus  attempting  to  dispel  their  suspicions.  7e 
“  11  call  it  evacuation;  but  although  it  would  please  the  United  Statea 
or  us  to  moke  occupation  the  execution  rather  than  the  rule,  in 
t..e  .act  analysis  this  .vould  bo  out  of  the  question.  Furthermore, 
or  .10  matter  o:  duration  of  occupation,  whenever  pressed  to  give 
l  Cl°?r  stateir‘ent  we  luvc  hitherto  couched  our  answers  in  vague  terms. 

m,n?r»/OU  ir0ecioivo  ^et  00  Pleasant  language  as  possible  to 

euphemze  and  try  to  impart  to  them  the  effect  that  unlimited  occu¬ 
pation  docs  not  mean  norpotual  occupation.  Cuming  this  up,  **ro- 
'  Sai  A  QCC°Pt3  completely  America's  demands  on  two  of  the  three 
proposals  mentioned  in  the  other  proposal,  but  when  it  come3  to  the 
os  po  at  concerning  the  stationing  and  evacuation  of  forces,  we 
have  already  mode  our  lost  possible  concession.  How  hard,  indeed, 
hove  wo  fought  in  China  for  four  years!  That  tremendous  sacrifices 
have  wo  made.  They  must  know  this,  so  their  demands  in  this  con¬ 
nection  must  have  been  only  "wishful  thinking."  In  any  case,  our 
internal  situation  also  makes  it  impossible  for  us  to  make  any  further 
concise  in  this  connection.  An  boot  TOu  any,  Ploaco  end^vor  to 
ha.e  the  United  states  understand  this,  and  I  earnestly  hope  and 
pray  that  you  can  quickly  bring  about  an  understanding. 
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